AGENDA:
2nd Session of the 140TH SYNOD OF THE DIOCESE OF NIAGARA

Saturday, November 8, 2014 Christ’'s Church Cathedral, Hamilton

8:00 | Synod Member's Registration Myler Hall

9:00 | Callto Order
Gathering Worship
Bishop's Charge to Synod

9:50 | Organizing Synod

o Credentials Committee Report

Welcome to New Members of Synod
Welcome to Guests

Privileges of the House

Approval of Minutes of the 1st session of the 140th Synod (April 5, 2014)
Notices of Motion

Agenda Committee Report

Reception of all Reports

Appointments to Diocesan Court
Announcements

Election of Trinity College Corporation

Election of 2015- 2016 Synod Council Members
o Affirm Actions of Synod Council

O 0O 0O O O 0O O O O 0 O

10:05 | 2015 Provincial Synod Nominations
Provincial Synod Balloting Begins

10:20 | Vision Groups Presentations

10:30 | Motions Regarding Canonical Changes

10:40 | Announcements

Greening Niagara

Generous Culture of Stewardship
Break

10.55 | Table Groups: What is it to be Anglican

11:05 | Changes in Canons
o Budget Format

11:15 | Proposed change to Synod Format

11:30 | Vision Groups Presentations

11:40 | WOW Grants Presentation: Recipient Highlights

11:50 | Canterbury Hills Update

12:00 | Grace and Lunch - slideshow

1:00 | Cathedral Place Task Force

1:30 | Vision Group Presentation

1:45 Financials

o 2013 Audited Statements to be received
o Auditor's Report to be received

o Appointments of Auditors

2:05 | 2015 Budget

2:25 | Vision Groups Presentations

2:35 | Break
Provincial Synod Balloting Ends




2:50

Vision Groups Table exercise

3:10 | WOW Grants Presentation: Recipient Highlights
3:20 | Other Business
3:35 | Provincial Synod Results
3:50 | Bishop's Assent
Closing Remarks
4:00 | Bishop's Blessing

Adjournment

BEFORE YOU LEAVE PLEASE DEPOSIT YOUR COMPLETED EVALUATION FORM
AND NAME TAG IN ONE OF THE BOXES LOCATED IN THE NARTHEX.

WE THANK THE PARISH OF THE CATHEDRAL AND ALL THE VOLUNTEERS
FOR GRACIOUSLY HOSTING THIS SYNOD




